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New networks

Forming a network requires more than bringing people 
together. The main questions when forming a network 
include:

Parties: Which parties do you need and why? Is your 
team sufficiently diverse? Does the network comprise 
a mix of thinkers, doers, anchor figures and people who 
can forge links?

Incentives: What is the common point of departure and 
what are the aims and intended results?

Emotions: What are the interrelationships? What is the 
level of commitment of all the participants? What is the 
atmosphere like and is there a sense of trust?

Organisation: What is the network’s mandate? How does 
the network view its task? (The broader the view the 
more attractive the network is for interdisciplinary work.) 
Moreover, ensure that the network does not turn into 
a closed bulwark and, even after the start-up phase, 
remain open for new parties that wish to join or parties 
that leave after a particular phase.

����������������������

�����������
��
���
�����������
�����
��	�� ����
���������������


��������
���
�����

������� �����

�����
��������
�
��������


��������
�

•�������
������
��� �
�������
������������������

•�����������

������


�
��
�����

•���
������

•�����
�•

�
�������������
�

��������


��•���

 ������

New method of working:  

open source approach

The open source approach is used in the information and 
communications technology (ICT) sector. Open source 
is a term used in ICT meaning that parties other than 
the original designers have the opportunity to further 
develop software. It also refers to the use of multimedia 
with the aim of exchanging knowledge and commu-
nicating through various channels. Examples include 
weblogs, discussion forums and mobilisation platforms 
on the internet.

We use open source features to breathe new life into 
our ‘polder model’ method of consultation for the Route 

How do you work?

Answering the following questions can help give shape to the open source approach 
of the working environment:
1.	 What does the relevant context of your working environment look like?
2.	 What mission, vision and objectives does your work revolve around? Could you broaden your mission?
3.	 What’s your contribution and what contribution do you need from others?
4.	 How are you connected with the others (e.g. regarding their mission, vision and objectives)?
5.	 What approach will you take with the others to achieve the common objectives?
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Map. This is all about having open, flexible and dynamic 
alliances with parties. Consider the people you work 
with in networks and how you could further develop 
these contacts.



Interconnecting Water20 21Route Map to Urban water cycle Innovation

Practical examples of networks and alliances
TENQ “You can put the water cooler anywhere to fill a 
bottle with water. TENQs have already been installed in 
four hundred schools.” Many young people take a bot-
tle with them to school but fill it with water from taps 
which are actually unsuitable for filling bottles. “Pupils 
can fill bottles with mains water, chilled or with bubbles. 
When filling a bottle they see a screen with informa-
tion and images that relate to their perceptions of the 
world. The aim is to make the product appealing to young 
people and later to use it for marketing purposes, such 
as advertising. You can also use it to display information 
on school timetables. We call TENQ the new-style vil-
lage pump.” In a subsequent stage, chip technology will 

HeliXeR is a public-private partnership which focuses 
on creating prospective products for the water market. 
Its participants include Philips and Brabant Water. The 
features of the HeliXeR approach are flexibility, transpa-
rency, space for creativity and an ability to respond 
rapidly to market developments. HeliXeR is for inno-
vation and development and enters into partnerships 
with authorities, businesses and knowledge institutions. 
It also works with trend watchers to ensure optimum 
alignment with consumer requirements. The TENQ is 
an innovation adopted by HeliXeR. Commissioned by 
Stichting Waterwijs, the TENQ is a water cooler for dis-
pensing drinking water in secondary schools. HeliXeR is 
developing a special version of the innovation for primary 
schools, the TENQY.

be used to add intelligence to the bottle. “The chip will 
record how often the bottle has been filled and whether 
it should be replaced in connection with hygiene. The 
chip can also provide information about the user, so that 
information tailored to the customer’s requirements can 
be displayed on the screen.” An investigation is currently 
underway to determine whether a smaller version, the 
TENQY, could be installed in primary schools. “An added 
benefit is that students perform better at school when 
they drink sufficient water on a regular basis. It helps 
us combat obesity too”, says Bjorn Hoogwout, company 
director at Brabant Water, a HeliXeR partner.
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A new approach
Whereas 2008 was the year for defining the vision and 
the Route Map to Innovation, 2009 is the year for com-
munication and challenges. In any case, the Vision and 
Route Map will be widely distributed and presented to 
parties to the Urban water cycle Executive Agreement. 
We invite parties to say how they’d like to contribute 
to achieving the long-term vision. We’ll also be giving 

further shape in 2009 to the three tracks set out in the 
Route Map to Innovation: Technical innovations, Know-
ledge and education, and Networks and alliances. From 
2010 we expect the activities and initiatives to really get 
off the ground and in 2015 we aim to assess the results 
and possibly enter into new agreements.

2010 Networks in action

Result
•	 Initiatives well underway
•	 Share successes with each other
•	 Summary of initiatives
Client
•	 Government, UvW, IPO, VNG, VEWIN and all  

participating parties
Anchor figure
•	 Anchor figure per initiative
•	 Anchor figure for general coordination

... 2015 Reflection

Result
•	 Determined by progress and adjusted by process
Client
•	 Government, UvW, IPO, VNG, VEWIN
Anchor figure
•	 Appoint in due course

... 2015 R

2008 Focus & Inspiration

Result
•	 Form steering committee and core team
•	 Vision and possible scenarios
•	 Draft innovation agenda
Client
•	 Urban water cycle Administrative Consultative 

Body (BOW)
Anchor figure
•	 Ministry of Housing, Spatial Planning and the 

Environment

2009 Challenge & Anchoring

Result
•	 Vision widely known, field is enthusiastic
•	 Contribution of the individual parties has been 

determined
•	 Overview of current initiatives and required new 

initiatives
•	 Owners of the actions are in the starting blocks
Client
•	 Government, UvW, IPO, VNG, VEWIN and all p 

articipating parties
Anchor figure
•	 Motivating Team 

UvW : Association of Water Authorities
IPO : Association of Provincial Authorities
VNG : Association of Netherlands Municipalities
VEWIN : Netherlands Water Companies Association
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The team will then participate in current initiatives 
in consultation with the parties involved and start up 
additional initiatives. We don’t have a proper picture 
of regional initiatives at the moment but would like to 
get in touch with the people who are anchoring them.

The exact shape of the programme for 2009 has not been 
fixed yet. We’ll keep you informed of developments and 
activities via www.samenwerkenaanwater.nl.

Communicate, and create enthusiasm for, 
the LTV and Route Map

Survey current initiatives

Participate and make a useful contribution

Initiate new activities and bring parties together

Motivating Team

The motivating team is composed of representatives of 
the government, provincial authorities, local authorities 
and water authorities, plus a few figureheads and exter-
nal consultants. The motivating team includes three 
anchor figures, who are respectively in charge of the 
three tracks and the relationships between them, plus 
professionals and facilitators. Besides the motivating 
team the project organisation also consists of trend-
setters and water ambassadors from local authorities. 
The trendsetters are people in the field who are already 
working on the required initiatives and changes and who 
aim to play an ambassador’s role in the process.

The motivating team will endeavour to establish links 
with numerous parties in 2009, such as:

Water sector

Construction
sector

Manufacturers
and consumers

Education

Alliances 
of experts

Local authorities, water authorities, 
drinking water companies
Knowledge institutions
Interest groups
Engineering consultancies
Netherlands Water Partnership

Architects
Project developers
Housing Associations
Ministry of Housing, Spatial Planning and
the Environment
CUR (Centre for Civil Engineering Research and Codes)

Universities, higher professional education institutions 
and upper secondary vocational education institutions
Secondary and primary schools
Private education
Students/future students
Ministry of Education
Organisations offering traineeships and 
organisations that take students

Manufacturers
Installation firms
Consumer organisations
Ministry of Health, Welfare and Sports

Professors of Public Administration and 
Organisational Science
Innovation platform

Approach for 2009

In 2009, a motivating team will start wide-scale com-
munication about the Interconnecting Water long-term 
vision and the associated Route Map to Innovation and 
will seek to create enthusiasm among the parties about 
the vision and approach. The motivating team will also 
give shape to the three tracks. It will start by survey-
ing existing initiatives and programmes, including, for 
example:

•	 Water Technology innovation programme
•	 Innovation platform
•	 Social Innovation water agenda
•	 Human Capital Roadmap
•	 Water knowledge platform
•	 WaterKIP
•	 Government and provincial authorities climate 

agreement
•	 Regional initiatives
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Good idea?

However, you needn’t wait for us to get in touch with you. You can contact us. We’d like to look at your ideas with 
you and see how we can strengthen each other’s efforts. Please contact one of the following anchor figures:

The project manager at the Ministry of Housing, 
Spatial Planning and the Environment
Marion Fokké
T +31 (0)70 – 3394954
Marion.Fokke-Baggen @minvrom.nl

Or the project secretary 
Martine Olde Wolbers
T +31 (0)6 – 21518271 
m.oldewolbers@berenschot.com

Technical innovations
Hans van der Eem:
T +31 (0)6 – 17104473
h.vandereem@welldra.nl

Knowledge and education
Govert Geldof
T +31 (0)6 – 53334301
govert@geldofcs.nl

Networks and alliances
Annemieke Hendriks
T +31 (0)6 – 21224913
a.hendriks@berenschot.com

However, you can also get in touch with one of the other 
members of the motivating team (see colophon).

Colophon
The Route Map to Innovation is part of the urban water cycle long-term vision ‘Interconnecting Water’. The Route 
Map was produced under the management of the Urban water cycle Motivating Team, composed of:

Marion Fokké, Ministry of Housing, Spatial Planning 
and the Environment
Peter Regoort, Ministry of Transport, Public Works and 
Water Management
Tom Voskamp, Regge & Dinkel Water Authority
André Struker, Waternet

Martijn van den Berg, Ede Local Authority
Wilma Timmers, Utrecht Provincial Authority
Govert Geldof, Geldof & co.
Hans van der Eem, Welldra
Annemieke Hendriks, Berenschot
Martine Olde Wolbers, Berenschot
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